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of Its Line

Discussion:

NCRA expects the Capital Projects Assessment and the Environmental Consent Decree Assessment to be
completed by the end of June 2002, and ready for CTC consideration at the August meeting.  These
assessments will provide a clearer picture of what the scope, cost and schedule associated with the
reopening, upgrading and long-term stabilization projects will likely be. These projects, when taken
cumulatively, form the strategy for the comprehensive rehabilitation of the Northwestern Pacific (NWP)
corridor, and will provide the NCRA with the necessary data to refine the 2001 Strategic Plan and provide
a well-defined approach to complete the overall project.

With the completion of both assessments, NCRA will be well positioned to commence the appropriate
environmental review documents.  It is anticipated that the environmental review process on the south end
will be less complex than on the north end.  Consequently, funding approval for projects on the southern
portion of the line, separate and apart from funding for projects on the north portion of the line will be a
targeted goal upon completion of the assessments.

NCRA’s Project Manager will present a project management update on the Capital Assessment and
Environmental Consent Decree Assessment.
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